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Background

New Zealand currently lacks comprehensive data on how
food businesses perceive and manage food loss and waste
(FLW), which limits the ability to design effective, strategic
interventions. While most attention has focused on
consumer waste, systemic supply chain FLW, where the
greatest potential for impact exists, remains poorly
understood.

To address this gap, initial qualitative interviews with five
businesses were conducted to inform the design of a
quantitative research stage. The quantitative stage was
designed to provide a benchmark measure that can track
national progress on business FLW practices and guide
targeted action.

The overarching objective of the research is to understand
the attitudes, practices, and barriers of medium and large

food businesses regarding FLW, in order to inform sector-
wide action, innovation, and policy development.
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In this survey, food waste is used as a broad term for
all food that doesn’t end up being sold as it was first
intended, leaves the supply chain during primary
production, manufacturing/processing, transport,
wholesale or retail, and is instead donated,
repurposed for humans, recovered for energy or
nutrients, or otherwise disposed of.

The research was carried out between 30 September
and 14 November using a mix of telephone interviews
and online surveys. In total, 56 businesses with over 30
employees completed the survey, with an additional 11
providing partial responses.
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Survey sample

EMPLOYEE NUMBERS AND INDUSTRY

Number of employees
INDUSTRY OPERATE IN %
30-49 6%
Primary industry 35%
50-199 37% (n=29%) Institutional food service [ retirement / 26%
hospitality °
=] Manufacturing / processing 18%
- 200 or more Wholesale / retail 14%
S more 7o 55% (n=37) Transportation / logistics /3
= - Other 5%
< Don't o
= know 1%
[a)]
o
2
O}
=z
=
% Q. Approximately how many people does your business employ in New Q. In which industry does your business operate?

Zealand (including seasonal workers)? Total: n=67, * Low base (<30) Total: n=57
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Survey sample

REGION &NUMBERS OF SITES
m % NUMBER OF SITES IN NEW ZEALAND

All regions were Northland 25%
represented, with Auckland 58%
Auckland (58%) and Waikato 28% 1 35%
Canterbury (37%) Bay of Plenty 28%
hosting the largest Gisborne 19% 2-5 30%
share of businesses. Hawke's Bay 25%
On average, businesses Taranaki 21% 6-10 14%
operate in four.regions, Manawatu — Whanganui 23%

B Cover cites cerose ow  NASIGRH 28% 020 [ o%

§ 7ealand. Wairarapa 12%

S Tasman/Nelson/Marlborough 33% More than 20 12%

= West Coast 16%

; Canterbury 37%

o Otago 26%

g Southland 19%

z

=

é Q. What region(s) do you operate in? Total: n=57

Q. How many sites do you have in New Zealand? Total: n=57
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Survey sam ple Among those surveyed, sustainability is the primary

area of responsibility (40%), followed by operations
(19%) & C-suite roles (16%).

ESTIMATED BUSINESS TURNOVER

TURNOVER AND AREA OF RESPONSIBILITY

IN THE LAST FINANCIAL YEAR Sustainability 40%
Operations 19%
C suite member 16%
Owner 7%
Supply chain 7%
. Marketing 4%
§ Board member 2%
o
S Data analysis 2%
w
§ Logistics 2%
§ Production 2%
=
é Q. What was the turnover of your business in the last financial year? Q. What is your area of responsibility in your company?

Total: n=57 Total: n=57
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Summary of Key Insights

Businesses recognise food
waste as a critical
sustainability and economic
issue, but confidence in
current approaches is low.

Operational and resource
constraints are major barriers,

indicating a need for practical,

scalable solutions.

Economic benefits are the
strongest motivator,
suggesting that framing food
waste reduction as cost-
saving will resonate.

Government incentives and
clearer policies could
significantly accelerate
progress.

C_’)

While most businesses are
taking action, gaps remain in
data collection, global
alignment, and advanced
disposal practices.

Vi

Collaboration is increasing but
could be expanded, especially
across supply chains.
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More work to be done

Most businesses, particularly those with 200+ employees, acknowledge they have more work to do to get
food waste under control with economic considerations the key reason for prioritising food waste.

Topreasons for prioritising food waste

20Y0 0 0

say food waste say itis being of larger Economic Social and Climate /
is under control addressed but businesses considerations community environmental
more work (200+ responsibility action
to do employees)
see more work
ahead

FIGHTING FOOD WASTE | 2025 | 9
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Companies current approach to
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food waste by size of business

Most companies
acknowledge food
waste is being
addressed but not fully
resolved, with only
one-third confident
their approach is well
under control. Larger
businesses (200+
employees) are more
likely to feel there is
still more work to do.

B Well under control

m Being addressed but
more to do

m Not yet being
addressed

H Not seenas a
problem

Total
(n=67)

Q. How would you describe your company's current approach to food waste? By Q. Approximately
how many people does your business employ in New Zealand (including seasonal workers)?
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Top reason for prioritising food waste
and its reduction

Economic
considerations are the
primary reason for
prioritising food waste
reduction, for 57% of
respondents.

57%

Social & community
responsibility ranks

identifi 16% 13%
second, identified as °
the top reason by 16% 3% 0 3% 6%
1%
overall and 24% of — — I
larger businesses. Economic Social / Climate/  Compliance/ Reputation / Other We don't
(costs, community environmental regulatory brand prioritise
efficiencies, responsibility action

new revenue)
W Total (n=67)

Q. Overall, what is your organisation’s top reason for prioritising food waste and its reduction?
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Business priorities and understanding

Businesses prioritise food waste reduction for sustainability and cost savings, yet
while willing to invest, almost half are unaware of national and global initiatives.

UNDERSTANDING AND INVESTMENT

Larger businesses
are more likely to

60% 86% by el

initiatives.

Smaller businesses

Say food waste Reduced Cost Understand Willing to invest (<200 emp!oyees)

is a top environmental savings causes/ in reduction of are more likely to

sustainability impact impacts of food food waste believe customers
priority waste expect action.
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Importance of food waste
by size of business

More than half of
businesses say food
waste is a top
sustainability priority,
while only 4% consider
it unimportant.

W One of our top
priorities

B Important, but
not a top priority

B Not important

B Don't know

Total
(n=67)

Q. How important is food waste compared to your other sustainability priorities? By Q. Approximately
how many people does your business employ in New Zealand (including seasonal workers)?
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Benefits experienced from
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food waste action

The most common
benefits reported from
taking action on food
waste are lower
environmental impact
and cost savings, both
mentioned by more
than half of
respondents, and at
least 65% of larger
businesses.

Reduced environmental impact _ 60%
Cost savings _ 56%
Staff engagement _ 37%

Community engagement _ 33%

Reputation/customer response _ 30%
d f
o ooy, N
Don’t know . 5%

Noneyet | 2%
W Total (n=64)

Q. What benefits has your business experienced from food waste action?
Multiple response
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Attitudes toward food
waste / reduction

86% of businesses say 61% 65% Agree N% 86%
they understand the
causes and impacts of
food waste, and 71%
are willing to invest in
reducing it. However,
fewer are familiar with
global initiatives or

o,
believe customers 23% 21% 18%
Our organisation is Our customers expect us We are willing to invest in Our organisation
familiar with nationalor ~ to minimise food waste food waste reduction  understands the causes
global food waste and impacts of food
initiatives waste within our
operations and supply
chain
B Strongly agree W Agree Neither agree nor disagree  E Disagree  H Strongly disagree

Q. Please tell me how strongly you agree or disagree with the following statements
Total sample: n=62
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Data collected to manage food waste

Most businesses act on food waste, but data gaps, landfill reliance, and systemic
causes remain, especially for businesses with less than 200 employees.

Volume/weight 77%

Most collect data on food waste o
volumes, destinations, and Destinations
financial impact.

61%

Less likely to collect
environmental dato, 10% collect
no data.

Financial impact 57%

Causes 49%

Environmental impact

No data . 10%

Q. What types of data do you collect that can help you manage
food waste? Multiple response

34%
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Waste levels and trends

Estimate
<10% of food
handled is wasted

65%

Amount of Food Wasted Annually

30%
25%

22%

13%
5 .

Less than 1% of 1-5% of total 6-10% of total More than 10% Don't
the totalkg. kg. handled kg. handled  of total kg. know/don't
handled handled track/don't
want to say

Q. As a percentage of food handled in your business, roughly how
much food do you estimate ends up as wasted each year?
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Say food waste has
decreased in last 12

38% ot

Change to volume of food waste in last 12 months

43%
38%

8%
5% 5%
Increased Decreased Stayed the same Don't know Don't track

Q. In the last 12 months do you believe your volume/weight of
food waste (as a proportion of the food your business has
handled) has..
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Causes and destinations

Participants indicated there were some key causes of food waste
(please note, they could select more than one cause):

KEY CAUSES OF FOOD WASTE - INTERNAL

Quality/safety Human error Forecasting and
standards inventory issues

TOP FOOD WASTE DESTINATIONS

@

Animal feed Donations Composting

KEY CAUSES OF FOOD WASTE - EXTERNAL

Supply chain Customer / Inedible
issues contract parts

32% still send Q
waste to landfill
mainly due to mixed A

waste ar.wd lack of LANDFILL
alternatives.
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Where food waste usually goes

Food waste is mainly primaitecd | s

directed to animal

feed, donations, and Donated for people _ 48%

composting or land

application, while 32% composting or land application |GGG <5
of businesses say their

waste still goes to Landfi | 2
landfill, with larger Commercially redistributed through secondary

businesses more likely markets (clearance stores, outlet channels, staff... _ 32%
to be in this category.

Energy recovery (biofuel, co/anaerobic digestion) ||| Gz 18

sewer/wastewater [l 10%

Processed to non-food products - 7%
Don't know . 3%
m Total (n=60)

Q. In the last 12 months do you believe your volume/weight of food waste (as a proportion of the food
your business has handled) has..
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Main reasons food waste goes to
landfills or wastewater

Nearly half of
respondents say food
waste ends up in
landfills or wastewater
because it is mixed

Waste mixed/contaminated 7%

No suitable alternative 37%

waste or contaminated, Lack of awareness of options _ 18%
while 37% report a lack
of suitable alternatives, Costs/t iogisti _
osts/transport/logistics y
a challenge more P d 13%
common among
businesses with 200+ Waste contractor arrangements - 7%
employees.
Don't know - 5%

m Total (n=60)

Q. What are the main reasons food waste goes to landfills or wastewater instead of other destinations?
Multiple response

o
™
te}
IN
o
~
w
[
%)
<
=
o
©)
@)
[T
o
pz4
=
T
9
[V




N
™
o
o~
o
o~
w
=
%)
<
=
o
o
O
[T
O
p=4
=
T
o
[V

Key causes of food waste
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inside the business

Nearly 60% of
businesses say quality
or safety standards as
the main cause of food
waste inside the
business, while 32%
point to human error
and forecasting and
inventory issues is also
mentioned by 32%.

Quality/safety standarcis - | IEENLE_———— N -
Human error _ 32%
Forecasting & inventory issues _ 32%
Plate waste (leftovers, portion size) R -
Processinefficiencies/eqqipment or _ 20%
production delays
Storage/transport problems _ 20%
Poor measurement/visibility - 10%
Product/menu/pack design B

Don't know . 3%
m Total (n=60)

Q. Firstly, which of the following are the key causes of food waste inside your business?
Multiple response
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Externgl causes 9f food
waste in the business

SUPRT el IBUES ere supply chain issues (aelivery, ingrectients, | NN -7

the leading external quality, seasonal, packing)

cause of food waste for Customer/contract requirements (e.g. _ 37%

. cosmetic or quality standards, returns
57% of businesses, quality ’

followed by customer inedible parts TN 22

or contract

. Market practi romotions, di ntin,_
requirements at 37%. arket practices (promotio Ssﬁosrf_oduoting 17%

Infrastructure/service gaps (eg. for waste _ 15%

separation or recovery)

Lack of industry initiatives/standards (|| 12%
Regulatory barriers/lack of policy - 5%

Limited collaboration/information sharing I 2%

Don‘tknow [ 8%

m Total (n=59)
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Q. Now which of the following are external causes of food waste in your business?
Multiple response
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Holder of primary accountability
for food waste reduction

Operations or site management _ 27% Respo.nS|b|I|ty for
reducing food waste
typically lies with

Shared across multiple functions _ 23% operations or site
management or is

Senior leadership team _ 23% shargd ocross.
multiple functions or
senior leadership.

Sustainability/ESG lead _ 13%

Other people with
Board/CEO - 6% primary
accountability
Other . 3% « Compliance
Manager n=2
No-one - 5% + Executive Chef n=2

W Total (n=64)

Q. Who in your organisation has primary accountability for food waste reduction?
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Current and futur.e engagement
in food waste actions

Most businesses
surveyed are already
taking action on food
waste, with over 70%
measuring and
monitoring waste,
optimising processes,
seeking alternatives to
landfill or wastewater,
and donating food for
people.
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Measure & monitor food waste 78%

Optimise yield/operations forecasting/ ... RFA

Find alternatives to landfill/ wastewater/sewer BP5A
Donate food for people [WAVA

Train/engage staff  ME{sFA

Find other markets for surplus food 60%

Improve product/packaging/menu design,.. [EyAA
Collaborate with supply chain including.. [sisyA

Include in ESG/ sustainability strategy & reporting 53%
Set an operational action plan with targets AYAA

Set a target for food waste reduction  JlsHA

Join industry foru ms/initiatives to share.. [AI05A

10% | 7% 59

14% 2% 12%
7% 1% 14%
2% 3% 24%
19% 5%10%
5% 7% 28%
12% 39%28%
14% 9% 22%
19% 10% 17%
24% 14% 16%
29% 9% 17%
10% | 16% 34%

Support customers/households to reduce food.. A

B Already doing
H Intend to start in the next three years

5%9% 66%

B Intend to start in the next 12 months
M Unlikely to do in the forseeable future

Q. Are each of the following food waste-related actions something you are already doing, plan on
starting in the next 12 months, plan on starting in the next few years or are unlikely to do in the

foreseeable future? Total: n=58, Multiple response
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Barriers to food waste reduction

Businesses face operational and cost barriers to food waste reduction, yet strong government
support, collaboration, and clear standards could unlock greater investment and action.

Policy Support for Food Waste Initiatives

AL

Operational Costs/ Supply chain Government Clearer, Stronger
challenges, esp. resources issues incentives or consistent date regulation in
for those with funding labelling supply chain
200+
employees
59%)

FIGHTING FOOD WASTE | 2025 | 42
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Enablers and Motivators

Businesses face operational and cost barriers to food waste reduction, yet strong government
support, collaboration, and clear standards could unlock greater investment and action.

Enablers and Motivators Investment and Collaboration

Government action would

motivate 59% of businesses.

Customer demand influences 600/
41%, and industry standards or (0]
leadership examples influence

34%.

Businesses identify government Plan to increase
support, better capability and investment in
resources, and stronger supply food waste
chain collaboration as key reduction within
enablers. 2 years.

Partnered with food Collaborated
rescue with suppliers
organisations or
community groups

FIGHTING FOOD WASTE | 2025 | 43
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practices

Operotion al Operational issues such as staff, waste sorting/ _ 8%
challenges are the services, food safety, storage, infrastructure °
barrier to

implementing food Costs/resources (budget, staff, or time) _ 38%

waste practices for
48% of businesses,
particularly those
with 200+ employees,

Supply chain issues/beyond our control 31%

while 38% point to Low priority - 16%
cost and resource
constraints.

No compliance driver - 14%

Lack of data/identified actions 9%

m Total (n=58)

Q. What are the main reasons your business does not have, or finds it hard to implement, food waste
practices? Multiple response, * Low base (<30)
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External factors that would drive your
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business to take action on food waste

Almost 60% say that
government action
would motivate them
to tackle food waste,
while 41% would be
influenced by
customer demand,
and 34% by industry
standards or
leadership examples.

Government reguIation/incentives/infrastructure

Customer demand (suppliers, buyers, retailers)

Industry standards or leadership examples

End consumer demand

Investor, media or public pressure

Competitor action

59%

N%

34%

24%

17%

12%

m Total (n=58)

Q. Which external factors would most drive your business to take more action on food waste?

Multiple response
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Drivers for greater food waste action

government support (policy, incentives, infrastructure) °
I
improved capability
Capability & resources o

stronger supply chain

collaboration as key Collaboration across supply chaing

enablers for adopting (suppliers, customers, Initiatives) _ A%
more food waste
& benchmarking
Prioritisation from senior _ 24%
management/targets °

Technical support

(measurement, expertise, planning) 2%

m Total (n=58)

Q. What would most help your business to take up more practices to reduce food waste?
Multiple response
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Likelihood to increase investment in
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food waste reduction over the next 2 years

60% of businesses say
they are likely to
increase investment in
food waste reduction
over the next two years.
Among larger
businesses (200+
employees), 34% are
very likely to invest
more, compared with
just 12% of businesses
with <200 employees.

36%

29%

24%

10%

Very likely Somewhat likely Unlikely Don't know

W Total (n=58)

Q. How likely is your business to increase its investment in food waste reduction over the next 2 years? @
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Food waste partnerships
over the past year

In the past year,
nearly 60% of
businesses have
partnered with food
rescue organisations
or community groups
to reduce waste, 43%
have worked with

Food rescue organisations/community groups

Suppliers

Industry organisations

suppliers. Only 17% Customers
report no
CoIIoboroFlon, with Government/council
these businesses
more likely to have

No-one

<200 employees.
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59%

43%

29%

26%

17%

17%

m Total (n=58)

Q. In the past 12 months, has your business worked with any of the following on food waste reduction?

Multiple response
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Where businesg.?s stand on
food waste policies

Ranked based on total support

Over 80% of businesses
support government
incentives or funding
for initiatives, while 56%
support policy changes
for clearer and more

Government incentives or funding for initiatives 32% 49% 18%

Clearer and more consistent food

date labelling (use by/best before) 37%

Stronger regulation of food

consistent food date waste in supply chains 5% 33% 14%
labelling. Mandatory

re porting has the least Support for voluntary reporting of 399 %
support. food waste in company reporting ° -

A ban on food waste in landfill 37% 14% 49

Mandatory reporting of food
waste by large businesses

7% 46%

B Strongly support B Support Neutral /[ don't mind ® Oppose W Strongly oppose

Q. For each of the following possible policy changes please say whether you would support or oppose it?
Total: n=57, multiple response
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